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Army mirrored DODs process. The Army Deputy Assistant
Secretary for Acquisition, Technology and Logistics issued
memoranda linking policy and training and sending a signal to
trainers and implementers about the importance of the
initiative. The letters to major commands defined the core
d;_H DOWNLOAD PDF workforce as contracting officers, contracting officer
representatives, program managers, and others. In response to
this top-level direction, Army components undertook efforts to
get relevant staff trained on performance-based contracting. At
the Army Communication - Electronics Command, for example,
the commanding general instructed each component to identify
and train the relevant workforce on performance-based service
contracting and to report progress quarterly. All contracting
officers in the commands acquisition organization were
required to become current in performance-based service
contracting because, according to officials, the organization
provides contracting services based on a team concept to many
different groups. According to command officials, the command
also recognized that the success of performance-based
contracting depended to a large extent...
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